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Key results
Year to 30 September 2017
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Foreword — Chair and
Executive Director

Learning from ‘normal’work
and learning to let go

‘Leading complex organisations
to be safe and healthy requires
a new toolkit of capabilities
and practices.’

Over the last year, the Forum has introduced members to an additional
‘tool for the kit'in leading safer, healthier and more productive businesses -
Safety Il thinking.

Safety Il represents a significant shift in the way health and safety is approached.
It offers leaders some powerful new levers to improve performance in their
organisations. For that reason, the Forum has focused on exposing members to
this new concept during the last year.

Safety Il is based on the principle that variability is inevitable during the working
day. So we need to give our people the tools, skills, systems and environments that
will enable them to adapt to change efficiently and safely. Our people are making
those adaptations successfully most days. Sometimes that's because we're providing
them with the things they need to make this happen. Other times it's despite what
we've given them.

This more expansive view challenges us to look at health and safety as more than
just the absence of harm, but also as the presence of capacity for healthy and safe work
to happen.

At the October 2016 Summit, Safety Il expert Daniel Hummerdal shared different
techniques leaders can use to find out more about the adaptations taking place in
their businesses, particularly by paying more attention to ‘normal’work. He also provided
practical questions leaders can use to test their business’ capacity for health and
safety, so they can enable their people to cope with the realities of day-to-day work.

Safety Il concepts are also explored in our Executive Leadership Programme, which
experienced strong levels of participation over the year for both our CEO and General
Manager courses. A central theme developed in the programme is the capability to
become more curious about the differences between work-as-imagined and work-as-
done. These differences provide ‘weak signals of failure; but also of success.

At our May Summit, US human performance psychologist Dr Todd Conklin entertainingly,
but with real impact, challenged us with the reality that failure of fatal risk controls is almost
inevitable because both people and work conditions are variable. Consequently, CEOs

need to ensure that their operations are able to fail safely, by ensuring their approach to
managing risk includes effective recovery controls to protect people when something
goes wrong.
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In August the originator of Safety II, Professor Erik Hollnagel, shared with us that

this expanded focus on normal work must be built on solid foundations, good risk
management and good incident investigations. Safety Il is an additional tool, not an
exclusive approach.

Safety Il themes also emerged from our two peer learning events this year. Landcorp/
Pamu CEO Steve Carden shared his company’s journey of responding to a series of
workplace fatalities. Landcorp’s experience underlines the importance of focusing on
critical risks. But it also demonstrates that building front-line leadership capability is a
core enabler to grow culture and empower people to work safely in highly variable
environments like agriculture.

Transpower CEO Alison Andrew’s story, about how her company improved
contractor performance by working differently with its suppliers, affirmed that

the most concrete way of respecting people (including contractors) isn't telling
them what to do. Rather it is by creating the space for the people doing the work
to contribute to its design and execution. Sometimes the way to get better is to let
go and enable others to show the way.

Involving workers is a foundational pillar of Safety Il. Our second annual CEO H&S
Leadership Survey with Deloitte indicated CEOs understand the importance of
involving workers in health and safety and believe their engagement programmes
are effective. Despite that, they identify culture and work attitudes as the main
barriers to improving health and safety. This suggests we need to challenge ourselves
on not just how we're engaging with our people, but why.

As leaders we will never have all the answers. But Safety Il helps us ask better questions
and reminds us we need to direct those questions at the right people, our people.

We would like to thank all Forum members for their ongoing support, as it enables

us to bring thought leaders to New Zealand, identify and promote the experiences of
our own leaders, and provide a national voice for safer, healthier and more productive
New Zealand workplaces.

We look forward to working with you again over the next year.

George Adams Francois Barton
Forum Chair Forum Executive Director
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Workstream activity
— Leadership of
health and safety

GoAL: Support members to become better leaders of

health and safety

Highlights

Executive Leadership Programme continues to grow

Introduced Safety Il thinking

Forum leaders honoured

Developed a CEO risk management tool

Safety leadership programme
47 CEOs took part in the Forum'’s
Executive Leadership Programme
courses during the year, up 27% on
last year. Feedback from participants is
consistently very high, with leaders
commenting on the quality and
practical applicability of the new
thinking they are exposed to. More
than 90 CEOs and Managing

Directors have now been involved

in the programme, which includes the
Forum’s ground-breaking CEO Safety
Leadership 360 Assessment.

Strengthening the bench
Demand for the Forum'’s safety
leadership courses for General Managers
continues to grow. 61 tier-2 equivalent
executives took part in the programme
in the past year, up 56% on last year.

Introducing Safety Il thinking
During the year we exposed members
to Safety Il thinking — which focuses on
what we can learn from normal work, as
well as what goes wrong at work. This
included bringing several Safety |l
experts to New Zealand and creating a
number of resources for CEOs that are
now on the Forum's website. Safety Il

thinking is now also included in the
Executive Leadership Programme.

Safety leadership awards
Congratulations to Forum members
named finalists in the Executive Leader of
the Year category of the 2017 NZ
Workplace H&S Awards — KiwiRail CEO
Peter Reidy, Fonterra COO Global Robert
Spurway, and Landcorp/Pamu CEO
Steve Carden (the eventual winner). The
category is sponsored by the Forum to
help raise the profile of safety leadership.

Congratulations also to Shell Chair

Rob Jager who received a Lifetime
Achievement Award, Corrections CEO
Ray Smith for the Safety Governance
Award and former Fletcher Construction
CEO Graham Darlow, who accepted

the Supreme Award on behalf of

the Canterbury Rebuild Health and
Safety Charter.

CEO Risk management tool
Extensive work has been completed

on a guide to help CEOs understand
and fulfil their role in leading health
and safety risk management in their
organisations. This tool will be launched
in2018.
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Workstream activity

— Influence

GoaL: Influence other leaders, and extend our reach
through collaboration

Highlights

Supported appointment of government lead on health and safety

Supported creation of Agricultural Leaders group

Provided a voice in development of Safety Star Rating/SafePlus

Submitted Forum views on NZX listing rules

Supported appointment

of government lead on health
and safety

Corrections CEO Ray Smith has been
appointed the Government'’s Functional
Lead on health and safety. Ray will
oversee a health and safety programme
across core government agencies. The
Forum supported the establishment of
this role and will continue to support
Ray in this work.

Supported creation of
Agricultural Leaders group

The Forum worked with Landcorp/Pamu
CEO Steve Carden and others members
to create the Agricultural Leaders'Health
and Safety Action Group, launched

in November 2016. The group brings
together farmers, CEOs and senior
leaders from the sector and
government with the single purpose

of making farms safer.

Provided a voice in
development of Safety Star
Rating/SafePlus

The Forum represented members’
views and influenced the shape of
the Government's Safety Star Rating
initiative — now called SafePlus.

The outcome of this work is a tool that
shows businesses what good health and
safety looks like, including options for
how businesses can assess their level of
performance.

Submitted Forum views on
NZX listing rules

In October 2016, the Forum made a
submission on NZX's draft new
Corporate Governance Reporting
Requirements. We supported NZX
explicitly identifying health and safety as
a core component of risk management
for boards to focus on. We also
supported NZX's push for substance
over form when it comes to risk
reporting.

Members influencing their
regions and industries

The Forum and its members have
initiated and supported safety
leadership efforts in their industries,
regions and on specific risk areas.
This activity includes regional safety
leadership forums, industry safety
leadership groups and a catastrophic
risk leaders working group.
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Workstream activity
— Connecting leaders

GoAL: Connect CEOs so they can spark off

each other

Highlights

Held two Summits focusing on helping leaders understand Safety Il concepts

Ran nine other events with safety leadership experts

Ran two peer learning events with Transpower and Landcorp

Provided an informal mechanism for connecting CEOs

Held two Summits focusing on
helping leaders understand
Safety Il concepts

At our October 2016 Summit, keynote
speaker Daniel Hummerdal from Art of
Work outlined the Safety Il approach,
and how organisations can learn from
normal work. At our May Summit,
DrTodd Conklin explored a related
theme - why businesses need to learn
to fail safely’ Summaries of both
presentations were turned into tools
for CEOs and are available through

the Forum’s website.

Ran nine other events with
safety leadership experts

The Forum was fortunate to have
Professor Erik Holnagel present to
members. Holnagel is the originator of
Safety I, which encourages businesses
to learn from ordinary work. Safety
advocate and former US Shuttle
Astronaut Colonel Mike Mullane
presented at an event for leaders and
their employees/contractors. Mike also
spoke at joint Forum/Chamber of
Commerce events in Auckland and
Wellington. We also held three joint
Forum/Deloitte events to launch our

second CEO H&S Leadership Survey and

two joint events with Ernst and Young
on culture change.

Ran two peer learning events
with Transpower and Landcorp
In March, Landcorp/Pamu CEO Steve
Carden spoke at a Forum peer learning
event about the challenge of changing
the entrenched culture that contributed
to three workplace fatalities in six
months. In August, Transpower CEO
Alison Andrew spoke about the
company’s changing approach to client
leadership in the supply chain. This
includes building collaborative and
long-term partnerships with contractors,
and ensuring that commercial terms
don't undermine safety. Steve’s story has
been summarised into a case study on
the Forum’s website and Alison'’s story
will be added by the end of 2017.

Provided an informal
mechanism for connecting
CEOs

The Forum continues to provide a highly
effective mechanism for connecting
CEOs with shared issues or interests.
While this work is ad-hoc and largely
informal, it is very important to our
success and our ability to support CEOs
to learn from each other.
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Workstream activity
— Holding ourselves to account

GoAL: Hold ourselves to account for the promises
we’ve made

Highlights
We scoped ideas for broadening the indicators used in our benchmarking
initiative
Published our fifth annual Benchmarking Report, covering five years to
December 2016
Produced a second survey of CEO H&S Leadership with Deloitte and achieved
a considerable increase in the number of Forum members participating

Approximately half the awards at the 2017 NZ Workplace Health and Safety
Awards were won by Forum member organisations

Benchmarking

Our 5" Benchmarking Report shows that over the last five years, reported employee
injury rates have fallen substantially, with a 51% reduction in the total recordable
injury frequency rate (TRIFR). Just under half of companies involved in the report
entered data for contractors in 2016, representing 39.3 million hours worked. TRIFR
for contractors fell 4%.

Workstream activity
— Building our organisation

GoAL: Build a movement of visible, active safety
leaders

Highlights
Our membership grew 9% to 306 members by 30 September 2017

There has been an encouraging increase in members from the small-to-medium
business sector

The spread of industries represented within the Forum continues to grow
We now have significant representation from New Zealand's highest risk industries

Members contributed significantly to our next Strategic Plan 2018-2021

Strategic Plan development

More than 200 leaders provided their views and input into the Forum'’s future
direction via surveys and at our May Summit. As a member-based organisation,
this level of contribution and engagement on the Forum’s focus is critical.
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Statement of Financial
Performance for year
to June 30, 2017/

Business Leaders’ Health & Safety Forum incorporated for the year
ended 30 June 2017

2017 2016
Total Revenue $1,407,665 $1,170,451
Total Expenses $1,175,160 $1,094,706
Surplus/(Deficit) for the Year $232,505 $75,745

Audited accounts for the 30 June 2017 year (including the audit opinion) are distributed
before the AGM and are available to members by emailing info@zeroharm.org.nz.

Membership growth

The Forum had 299 members at the end of the Financial Year to 30 June 2017, rising
to 306 members at 30 September 2017.
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Our people
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Forum Steering Group

George Adams,
Independent Director (Chair)

Warwick Foran,
General Manager, Crown Forests
(Treasurer)

Sheridan Broadbent,
Independent Director (Secretary)

Shane Dufaur,
CEO, Dominion Salt

Keith Nutting,
CEOQ, WorleyParsons

Mike O'Brien,
Independent Director

Raveen Jaduram,
CEO, Watercare Services

Jono Brent,
CEQ, Connetics

Andrew Priest,
CEO, Ngai Tahu Farming

Albert de Geest,
CEO, Liquigas

Peter Reidy,
CEQ, KiwiRail

Marcel Manders,
CEO, MB Century

Rob Jager,
Chairman, Shell Companies in NZ

Tania Palmer,
General Manager People & Safety,
Contact Energy

James Fletcher,
Executive General Manager NZ, Spotless

Nicole Rosie,
CEO, WorkSafe NZ

Scott Pickering,
CEQ, ACC

Peter Mathewson,
Global Director Water, Opus

Blair O’Keeffe,
Independent Director

Robert Jones,
former CEO, Fulton Hogan NZ

Francois Barton,
Executive Director, Business Leaders’ Health
and Safety Forum.
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Who we are

The Forum is a group of CEQs, directors

and country heads who are committed to
becoming better leaders of health and safety
in our organisations and industries.

Our Vision

Safe, healthy and productive workplaces
across New Zealand.

Our Strategy

To create a culture of CEO health and safety
leadership by:

Ensuring CEO health and safety leadership
is effective and valued

Influencing other leaders, and leveraging
our reach through collaboration

Connecting CEOs so they can spark
off each other

Holding ourselves to account for the
promises we've made

Building a movement of passionate, visible
and active health and safety leaders.

For more information about the Forum
or to talk about joining contact:

Email: info@zeroharm.org.nz
Phone: +64 4 499 1897
Or find out more at: www.zeroharm.org.nz

(' Business Leaders’
J Health & Safety Forum

ZERO HARM WORKPLACES
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