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Connecting, collaborating
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2018 sees a new strategy, one where we are committed to:
building CEO competence, helping CEOs influence and
enable the workforce and supply chain, connecting CEOs

to take more effective action, helping CEOs work with others
to build the movement, and assessing progress

to deliver on our promises.
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Business Leaders’ Health & Safety Forum: Annual Report September 2018

Foreword — Chair and Executive Director

“Health and safety leadership is an ever-present
challenge and opportunity for CEOs. It doesn’t
have a terminal point when that leadership
effort can be re-deployed into other ‘priorities’.”

That's why the Forum continues to work hard to expose members to emerging
approaches to health and safety leadership to keep the ‘conceptual batteries well
charged’ At the same time, an equally important reality for CEOs and their teams,
is to not lose sight of those fundamental building blocks that deliver protection to
the people in our businesses.

An important milestone this year was the launch of the CEO Guide to Risk. This is the
Forum'’s first companion resource to Monitoring What Matters, providing CEOs with
the opportunity to dig deeper into the first of the 3 Rs from what matters — risk. It
supports CEOs and their teams to step into their unique leadership roles in effective
risk management — setting expectations, enabling the work and monitoring the
outcomes.

We launched this guide to over 800 business leaders, across 11 regional workshops in
partnership with the Institute of Directors, and the support of WorkSafe's Nicole Rosie
and 10 Forum CEOs. Some recurring and important lessons emerged from those
sessions, especially the importance of not getting seduced by injury statistics and
losing sight of critical risks. We learned about the danger of assuming critical risk
controls are in place, just because the risk register says so. We also heard
compellingly, that your people have a unique understanding of the risks in your
business and the conditions around them.

We importantly and finally broke new ground by hosting our first-ever Summit
focused solely on work-related health risks. We know that work-related health
accounts for the greatest share of harm in the workplace, so the May Summit
was an overdue and welcome opportunity to explore what the CEQ’s role in
tackling health challenges looks like.

We asked members to move beyond the known difficulties in tackling health risks
and to get hands on with work-related noise. We provided a what matters support
resource to take into their business and assess how well they understand and are

controlling work-related noise. Our further challenge to members will be to apply
that same reflective assessment to the top critical health risks for their industry.

In addition to noise, we also kicked off a discussion about a common psychosocial
risk — fatigue. We heard from international fatigue risk expert, Drew Dawson from
Australia. Drew challenged us to see fatigue as less about simply getting work
rosters in place, but to focus on the importance of getting sufficient sleep. He also
introduced proven strategies for managing fatigue risk more smartly, including how
to work safely with fatigue.

We hosted two CEO peer learning events over the last year — both focused on
different aspects of relationships (the second R in what matters). Peter Reidy, shared
the efforts the team at Kiwirail has been taking to improve worker involvement,
utilising a high engagement — high performance approach. Peter talked about safety
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being a proxy for leadership, and therefore a way of building trust. He spoke of the
importance of enabling his people to step up and get involved (i.e. giving them the
time, permission and resources). Equally as important, Peter made the powerful
observation that as a leader he and his team needed to let go because they didn't
have all the answers.

Wellington Water CEO, Colin Crampton shared his experiences in strengthening

the relationships with his key suppliers. Colin’s story was one of demonstrating his
commitment to his suppliers as peers. He shared examples of how he has built trust
across Wellington Water's key suppliers and how that is starting to deliver increased
collaboration, improved reporting and proactive sharing of experiences.

Both Peter and Colin's stories underline the importance of CEOs recognising the need
for respect, collaboration and a longer timeframe when establishing and fostering
relationships.

This last year has also seen us commence development and testing of a small
business leadership programme with the support of ACC and our partners Leading
Safety. This pilot is about adapting our proven Executive Leadership Programme to
a small business context. Initial findings have been encouraging. Subject to the final
evaluation, we will engage with ACC, WorkSafe and system partners to explore how
this approach could be scaled up.

A significant step forwards this year has been welcoming all the public sector CEOs
into the Forum. Under the leadership of Corrections CEO Ray Smith, the government
established the Government Health and Safety Lead. We are hugely encouraged by
the opportunity for public sector CEOs to contribute to the Forum’s work, as well as
the Forum supporting them on their journey.

Finally, a critical way CEOs learn is from engaging with peers. As our membership
continues to grow, the opportunities to support that peer-to-peer learning
have increased.

Part of that opportunity has been running a trial to improve regional engagement
with our South Island members. This proved to be really encouraging with almost
70% of South Island members participating. Consequently, we have formalised this
approach and expanded it to include four North Island centres. We are hugely
excited by this opportunity to further increase the opportunities for members to
connect with purpose.

We would like to thank all Forum members for their ongoing support, as it enables

us to bring thought leaders to New Zealand, identify and promote the experiences of
our own leaders, and provide a national voice for safer, healthier and more productive
New Zealand workplaces.

We look forward to working with you again over the next year.

George Adams Francois Barton
Forum Chair Forum Executive Director
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What we have done

Build CEO competence

Highlights

- Health - a key focus
Launching the CEO Guide to Risk
Forum leaders recognised

Small business pilot underway

Establishing a catastrophic risk workstream

Health a key focus at

May Summit

In response to member demand for
work-related health, the Forum ran its
first ever‘health only’ Summit in May

on two key health risks facing members;
noise and fatigue. Following a panel
discussion on noise-induced hearing
loss to spark the conversation, we
released the What's your noise problem?
CEO Challenge and a Monitoring What
Matters — Health and Noise guide. We also
took time to focus on fatigue and a new
way of managing this challenging risk,

focusing on sleep more than work hours.

() Business Leaders
') Health & Safety Forum

|1l WA PTers

CEO Risk tool released

In March we released the second
resource as part of our What Matters
series — our CEO Guide to Risk. This
three-part guide and tool were
designed to help CEOs work out how

to focus their attention on their critical
risks. It also provides an example bow
tie model, outlining how effective this
can be to help map critical risks. The tool
was released at a series of events across
the country with support from WorkSafe
and the Institute of Directors. The What
Matters resources provide more detailed
support for CEOs in understanding and
focusing on Risks, Relationships and
Resourcing.




We were delighted to see former

Chair of the Forum, Rob Jager officially
recognised in the New Year Honours

list for his work to encourage workplace
health and safety in businesses
throughout New Zealand. Rob is
Chairman of Shell New Zealand and has
led a number of significant health and
safety initiatives, including Chairing the
Independent Taskforce on Workplace
Health and Safety following the Pike
River mine disaster.

Congratulations also to the nine Forum
members who were recognised at the
annual Safeguard Health and Safety
awards in Auckland in May. Corrections
CEO Ray Smith won Leader of the Year,
an award sponsored by the Forum, for
his transformative work with Corrections
and also leading the government sector
through his role as Government Health
and Safety Lead.

Our Executive Leadership programme
continues to support our CEOs and their
General Managers. We've seen an
increase in Forum organisations using
the model as an in-house programme.

WWW zeroharm.org.mz

In response to strong member calls
for the Forum to support smaller
businesses, we are pleased to be
partnering with ACC to pilot a H&S
Leadership Programme for Smaller
Businesses. Leading Safety, who
developed the Executive Leadership
programme, has tailored our executive
course to suit the smaller business
environment. We have delivered six
workshops across three pilot groups,
and are on track to complete the pilot
by the end of 2018. Subject to the
outcomes of the pilot, we will explore
options to scale up this programme
more widely.

With this workstream set up we've now
organised a member survey and have
an event on managing catastrophic risks
with Global President of the Institute

of Chemical Engineers Ken Rivers in
October 2018 focusing on lessons

from London'’s Grenfell Tower fire.

Jim Mora hosts a panel discussion on noise-induced hearing loss at the Forum's May 2018 Summit.
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What we have done

Highlights

Two peer learning events focusing on learning to let go

Welcoming all public sector CEOs to the Forum

Supporting Chambers of Commerce

Learning to let go

Our two peer learning events this year
focused around a key theme; learning to
let go. Kiwirail CEO Peter Reidy spoke in
Auckland in April 2018 about building a
High Performance, High Engagement
business and empowering workers to
come up with solutions. This approach
took the organisation’s net promotor
score from -21 to +1 and saw a 45%
reduction in injuries. In August,
Wellington Water CEO Colin Crampton
talked through a new way of working
the organisation has implemented to
engage the supply chain. By bringing
every contractor 'to the table’and giving
them a voice, Wellington Water is seeing
great benefits in its relationships with
contractors and seeing safety issues
being shared across the industry.

Public sector CEOs join

the Forum

In February we officially welcomed
the Chief Executives of all public
sector organisations to the Forum at

a ceremony in Parliament. While a
number of CEOs were already members,
by working in partnership with the
Government Health and Safety Lead,

we have public sector CEOs contributing
to and engaging with the Forum.

Working with Chambers

As part of the Forum'’s efforts to engage
smaller businesses, we were pleased to
run three events in conjunction with
Chambers of Commerce in Otago and
Tauranga, and a half day event with the
Canterbury Chamber of Commerce,
including a presentation from Ngai Tahu
Farming Chief Executive Andrew Priest.

Conversations with the
Coalition Government

The Forum has been actively engaging
with the coalition government and new
Minister of Workplace Relations and
Safety, Hon lain Lees-Galloway. We also
engaged with the Minister for Pike River
Recovery, Hon Andrew Little. An
ongoing theme of the discussion is the
importance of government leadership
as a client in the wider supply chain.

Representation in

construction sector

The Forum is proud to be represented
on the Board of Construction Health and
Safety New Zealand (CHASNZ), a new
charitable trust developed to provide
leadership of health and safety in the
construction industry. CHASNZ replaces
the former Construction Safety Council,
and one of its key focus areas is
improved procurement. Also on the
CHASNZ Board are Forum members;
Rick Herd (CEQ, Naylor Love), Steve
Killeen (CEOQ, Downer NZ) and Darryl-Lee
Wendelborn (MD, Beca NZ).

Ray Smith, CEO of Department of Corrections,
celebrates the public sector CEOs signing the
Forum’s Pledge with Minister for Workplace

Relations lain Lees-Galloway in February 2018.
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Highlights

Held two Summits, focusing on putting Safety Il into action, noise and fatigue

16 regional engagement events across eight centres to Connect with Purpose

Enabling Health and Safety Managers to support their CEOs

A new way of thinking

about fatigue

At the Forum's May 2018 Summit
Professor Drew Dawson from Australia
prompted members to think differently
about how they manage fatigue.
Professor Dawson urged members

to look beyond the usual rostering-
based controls and to look more widely
at sleep as a major factor in managing
this risk. From this event we put
together a short video for members

to use as a resource.

Safety Il in action

We were pleased to continue to support
CEOs to new and leading thinking
around Safety Il concepts at our October
2017 Summits in Auckland, and for

the first time in Christchurch. Laing
O'Rourke’s Tim Fleming in Auckland,
and Safety Il expert Daniel Hummerdal
in Christchurch presented to members
on practical approaches of putting
Safety Il into action, with a strong focus
on understanding ‘work imagined’

vs ‘work done'

Connect with purpose -
regional trial

In 2018 we trialled a regional
engagement approach in the South
Island. Connect with Purpose CEO
sessions were run in Invercargill,
Dunedin, Christchurch and Nelson in
February and May with facilitator Dr Kyle
McWilliams encouraging members to
consider their safety and personal
values, and how they manage critical
risks as a CEO. The trial saw 68% of South
Island members attend at least one of

the two sessions — and as a result has
now been expanded to the North Island
with the first sessions held in Taranaki,
Waikato, Bay of Plenty and Wellington

in August and September. We're pleased
to be able to continue these important
connection events over the next year.

Invercargill CEOs ‘Connect with Purpose’
in September 2018.

Helping H&S managers support
their CEOs

This year we've run five separate events
for Health and Safety Managers to help
them support their CEOs and
understand the support the Forum

can provide. These included a series

of events with the National Foundation
for the Deaf on noise and a practical
workshop on building better bow

ties — with fantastic turnout across

the country.

Health and Safety Managers building better bow
ties in Christchurch in August 2018.
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What we have done

Extensive support for risk roadshow with loD

Our membership grew 16% in the period

Continued to strengthen the relationship with Institute of Directors and WorkSafe

Proud sponsor of a keynote speaker at the 2018 HASANZ conference

More than 800 people attended one

of the 11 sessions from Whangarei to
Invercargill the Forum held to release
its CEO Guide to Risk toolkit. The joint
events with the Institute of Directors
ran from March to June 2018. WorkSafe's
Chief Executive Nicole Rosie presented
at each event, alongside a Forum
member in each centre. Thank you to
those members who took the time to
share their health and safety journey
with their peers and groups of Directors
in their regions.

With public sector CEOs signing up to
the Forum in February, and with new
members across varying industries

and regions we have managed a very
pleasing 16% growth in membership to
30 September 2018, with 354 members.

Running the successful risk roadshow
with the Institute of Directors and
WorkSafe's Chief Executive has bolstered
already positive relationships with

both organisations. These relationships,
alongside those we're starting to
develop with Chambers of Commerce
across the country have allowed us to
extend the Forum's reach and share the
value and importance of strong health
and safety leaders across different
industries, and different sized
organisations. We're looking forward

to continuing this work through 2019
and beyond.

A full house at the Forum and Institute of Director’s Auckland event in April 2018.
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Great response to 3" survey of CEO H&S Leadership

Published our 6" benchmarking report

In June we released the third Forum
and Deloitte survey on CEO health and
safety leadership which looked at what
was different following the recent health
and safety reforms. Just under 140
CEOs, Directors and health and safety
executives contributed to the survey.
Fifty per cent said the reforms had
helped them become a safer business
and that Boards now proactively raise
H&S and ask probing questions of
management. However blind spots
remain with just under a third saying
they wait for management to raise
issues and less than half seek assurance
from internal audits or external reviews.
The release of the survey’s findings at
four events across the country were a
great way to discuss the findings and
host discussions on risk and leadership.

Meaningful benchmarking and
monitoring of health and safety
performance remains an important but
challenging area of Forum activity. Our
6™ benchmarking report published this
year found 2017 was tragically the worst
year for fatalities since the benchmarking
project began — with five people losing
their lives. The report covers five-year
trends which indicate a 32% reduction
in the total recordable injury frequency
rate (TRIFR) since 2013. The number of
occupational illnesses rose from three

in 2013 t0 48in 2017, likely due to
improved reporting. While Forum
member involvement in the initiative
remains flat, we appreciate those
members who took part.

21
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Statement of Financial
Performance for year
to June 30, 2018

Business Leaders’ Health & Safety Forum incorporated for the year
ended 30 June 2018

2018 2017
Total Revenue $1,396,834 $1,407,665
Total Expenses $1,235,465 $1,175,160
Surplus for the year $161,369 $232,505

Audited accounts for the 30 June 2018 year (including the audit opinion) are distributed
before the AGM and are available to members by emailing info@zeroharm.org.nz.

Membership growth

The Forum had 306 members at 30 September 2017 rising to 354 at 30 September
2018, which is a 16% increase.
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George Adams
Independent Director (Chair)

Sheridan Broadbent
Independent Director (Secretary)

Warwick Foran
General Manager, Crown Forests
(Treasurer)

Jono Brent
CEG, Connectics

Albert de Geest
CEQ, Liquigas

Shane Dufaur
CEO, Dominion Salt

Marc England
CEO, Genesis

James Fletcher
CEO, Treescape Ltd

Hugh Goddard
General Manager, Pipeline & Civil

Rob Jager
Chairman, Shell Companies in
New Zealand
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Raveen Jaduram
CEQ, Watercare Services

Marcel Manders
CEO, MB Century

Keith Nutting
CEQ, Worley Parsons

Mike O’Brien
Independent Director

Scott Pickering
CEQ,ACC

Andrew Priest
CEOQ, Ngai Tahu Farming

Peter Reidy
CEQ, KiwiRail

Nicole Rosie
CEO, WorkSafe NZ

Ray Smith
CEQ, Department of Corrections

Francois Barton
Executive Director, Business Leaders’
Health and Safety Forum
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Who we are

The Forum is a group of CEOs, directors and country
heads who are committed to becoming better leaders
of health and safety in our organisations and industries.

What we want for New Zealand

Safe, healthy and productive workplaces.

Why we're here

To engage, educate and elevate New Zealand CEOs so
they have the skills and confidence to lead healthy and
safe organisations.

V\/hat we'll do

Build CEO competence

Help CEOs influence and enable the workforce
and supply chain

Connect CEOs to take more effective action
Help CEOs work with others to build

the movement

Assess progress to deliver on our promises.

For more information about the Forum
or to talk about joining contact:

Email: info@zeroharm.org.nz
Phone: +64 4 499 1897
Or find out more at: www.zeroharm.org.nz

(' Business Leaders’
J Health & Safety Forum

ZERO HARM WORKPLACES
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