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Who we are

The Forum is a group of CEQs, directors
and country heads who are committed
to becoming better leaders of health and
safety in our organisations and industries.

Our Vision

Safe, healthy and productive workplaces
across New Zealand.

Our Strategy

To create a culture of CEO health and safety
leadership by:

Ensuring CEO health and safety leadership
is effective and valued

Influencing other leaders, and leveraging
our reach through collaboration

Connecting CEOs so they can spark
off each other

Holding ourselves to account for the
promises we've made

Building a movement of passionate, visible
and active health and safety leaders.
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Key results
Year to 30 September 2016
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From the Chair
— Forum continues to grow
in membership and influence

‘Our Forum has achieved a
considerable amount. But clearly
there is still more work to be done.’

IS

George Adams
Forum Chair
Independent Director
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It's pleasing to see that the Forum has continued to grow over the last year in
terms of membership, activity and influence.

This growth occurred against the backdrop of the new Health and Safety at Work Act,
which came into force in April 2016. The Act is a central plank in the government’s
plan to reduce New Zealand's workplace injury and death toll 25% by 2020. The Act
highlights the need for businesses to focus on four key things that underpin good
health and safety — strong leadership, effective risk management, good supply chain
management and genuine engagement of workers.

The challenge for CEOs is how to maintain that focus, while grappling with the
breadth and complexity of their roles. The Forum's flagship initiative for 2016,
our Monitoring What Matters guide, aimed to help them do this.

The Forum partnered with WorkSafe on the resource — an excellent example of

how we can work collaboratively with the regulator. We also have long-standing

and valuable working relationships with the Workplace Relations and Safety Minister,
ACC and MBIE. These relationships are important to ensure the voice of safety leaders
is heard by government, and we will continue to nurture them.

Our other key initiative during the last year has been the further development

of regional CEO leadership groups, and the Forum’s support for industry-based
CEO safety leadership groups including the new agriculture leaders'group. It is
encouraging to see Forum members stepping up to lead or get involved in these
groups. They are important vehicles for leaders to be able to share learnings and
experiences, and they have the potential to deliver practical solutions and
improvements within regions or industries.

And improving our performance on health and safety — at an organisation,
sector and national level — is what our Forum is all about. The Health and Safety
at Work Act has set the new environment, but the ball’s now in our court to make
these improvements happen in our workplaces.

The deadline for achieving the government’s 25% reduction goal is only four years
away. But injury statistics produced by ACC and WorkSafe make it clear that if we
want to achieve this goal we still have a lot of work to do. While the target was set
by government, we at the Forum support its ambition and will continue to work
with our members, government, industry parties and the NZCTU to actively play
our part in delivering it.

Our Forum has achieved a considerable amount in the last six years and | am grateful
to our members, our Steering Committee and our Executive for the support and
encouragement so graciously and freely given. | look forward in earnest to the
future, and the Forum continuing to play its part in improving the health and

safety performance of our businesses and New Zealand.
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From the Executive Director
— Growing the discussion

‘We will build on the importance
of the 3Rs — risks, relationships
and resourcing — in lifting

H&S performance.’

Francois Barton

Executive Director
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The last year has been a significant one for health and safety in New Zealand.
The new regulatory environment provided a welcome opportunity for all
businesses in New Zealand to refocus and recommit to creating healthy and
safe places to work. Unsurprisingly, but encouragingly nevertheless, | have
seen the Forum'’s growing membership responding to that challenge with
energy and vigour.

The more vexing challenge in this environment, however, is less about building our
capability, but more about how we sustain that energy over time. The tide of interest
and attention will wane...because it almost always does. So how do we individually
and collectively lock in the efforts we are currently seeing?

We need to grow the depth and breadth of the discussion. Leadership from the top
table is critical to driving a shift in culture. But it needs to be focused on the things
that make a difference. So over the next year we will build on the importance of the
3Rs — risks, relationships and resourcing — in lifting health and safety performance.
We will develop practical resources for CEOs that make clear what ‘good’ looks like
and what's working in safety governance, procurement and contractor performance
and engaging the frontline. We will also bring a clearer and practical focus to
understanding and managing work-related health and catastrophic risks.

We need to grow the number of leaders having the discussion. This last year has seen
some members step up and start driving a health and safety discussion within their
sector, with our agriculture members at the fore. We have started to support General
Managers build their safety leadership capability, and we have further strengthened
our relationship with the Institute of Directors and their many members. We need to
continue and grow this work in the year ahead. We also need to explore how we can
contribute to influencing and supporting smaller and medium-sized businesses
around the country.

We need to grow the ways of having the discussion. | know that for many members,
time and distance often limit their ability to access or engage with the Forum’s
resources and wider member network. That's why we have started trialling
webcasting of Forum sessions, and will look to roll this out more widely. Our
members in Taranaki, Nelson, Christchurch, Dunedin and Southland have continued
to grow regional opportunities to connect — we can grow this in other centres.

We will also ensure that we bring more Forum events out of the main centres and
into the regions.

Health and safety is not only about the absence of harm. As leaders of business,
it's about ensuring the presence of the things that make a difference —in our
businesses, in our industries, and in our communities.

I look forward to another year of working with you all to make that happen.



MONITOR WHAT MATTERS

— What helps me

Fraser Whineray, CEO Mercury

When I think about monitoring and reporting on health and safety, a useful metaphor is
the pixels making up the picture on your TV. The more pixels, the better the picture, and
the greater detail you can see.

The important thing in understanding what’s going on in your organisation is to bring in
information from a wide range of sources. In the past year we had three lost-time injuries
— all of them quite low severity. If we had only investigated those - if we had only three dots
on our screen — we would have completely missed the true picture of safety in the business.

You need richer colour and more resolution. That's why we also consider other angles
like serious near misses, incident actions, drug and alcohol testing results and driver
infringements. These can point to the potential for harm, and identify a possible
high-severity incident before it happens.

We have introduced online reporting and a mobile phone app to make it easy for staff
and contractors to record issues in real time. They can take a photo on their phone and
report a hazard or incident directly into the Synergi Life database. This is about moving
from the ‘ambulance at the bottom of the cliff; to putting a safety barrier and a warning
sign at the top.

Thinking beyond the numbers is crucial. Anything from safety walk-arounds, qualitative
data from employee surveys, to feedback from discussions, and the importance of gut feeling
when you look at work activity, and asking the right questions. This adds pixels to the picture.

In our staff survey, three of the top four rated questions were on safety. That’s telling us
that our people are engaged; we have eyes and ears open and a strong safety culture.
When you see pockets of disengagement, that could give rise to a safety risk.

Triangulation, cross-referencing the hard data with imperfect pieces of information

and then giving it an intellectual overlay, is key. We ask ourselves: ‘Are we getting a good
picture and therefore are we focusing on the right things?’ It's when things look like
they're going particularly well, that's when I start to get uncomfortable. There is no
room for complacency. You need to keep looking and asking questions.

Another valuable source of information comes from outside our organisation.

We were a founding partner in the collaborative initiative StayLive, which promotes
sharing of learnings, investigations, initiatives and reporting. StayLive has initiated
measures including training, process safety, shared investigators for incident review,
and common prequalification health and safety standards.

We operate in one of the most competitive markets but no one should be competing
on safety. It's about co-operation and collaboration for the common good. If one of

our competitors finds a material risk that could apply across the industry they would
instantly let us and others know through StayLive. It's another way of adding colour

pixels to the TV screen and getting a high-definition picture.

Mercury (formerly Mighty River Power) is an electricity generator
and retailer listed on the NZX and ASX.
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Workstream activity
— Leadership of
health and safety

GoAL: Support members to become better leaders

of health and safety

Highlights

Launched our Monitoring What Matters guide to help CEOs monitor

H&S performance

Introduced safety leadership courses for Forum General Managers

Ran a safety leadership course specifically for public sector CEOs in
partnership with the State Services Commission

Continued to sponsor the safety leader of the year award, to raise the

profile of safety leadership.

Monitoring What Matters guide
This guide was the Forum'’s flagship
initiative for 2016, and was done jointly
with WorkSafe. It supports leaders to
improve their monitoring of health

and safety, and thus meet their due
diligence’ duties. The guide helps
leaders identify what they should be
monitoring, and provides examples

of indicators they might use to do this.
More than 1200 CEOs, directors and
health and safety practitioners attended
events about the guide, which included
a 10-city roadshow with the Institute of
Directors. The guide can be downloaded
from our website, and has already been
viewed 1300 times.

Executive Safety Leadership
Programme

37 leaders took part in the programme,
completing either the 2-day or 4-day
courses. Another 30 public sectors
CEOs and senior executives attended

a bespoke course organised with

the State Services Commission in
Wellington. To support leaders and

help them ‘strengthen the bench’'we
also introduced courses for General
Managers with operational or people
responsibilities. These provided very
popular, with all courses booked out,
and 27 executives taking part. For more
information about the programme see
our website.

At least four members used the Forum'’s
360 Safety Leadership Assessment
or CEO safety leadership course as
in-house programmes to continue
building their executive capability.

Safety leader of the year awards
Congratulations to Forum members
named finalists in the Executive Leader
of the Year category of the NZ Health
and Safety Awards — Graham Darlow
(Fletcher Construction CEO — winner),
Jules Fulton (Fulton Hogan Executive
Manager) and Mike O'Brien (CHEP NZ
Country Manager). The Forum sponsors
this award to raise the profile of CEO
safety leadership. See case studies about
Fletcher Construction and Fulton Hogan
on the Forum'’s website.



MONITOR WHAT MATTERS

— What helps me

Jono Brent, CEO Connetics

It was a conversation a few years ago, when | was told | needed to ‘make sure you
don't have any LTls, that got me thinking about what health and safety really means.
Connetics operates in an industry with plenty of safety rules and metrics. But was
concentrating purely on rules actually making the industry safer?

I remember a site visit where | watched three workers set up for a job, while a fourth
man in a truck filled out the health and safety forms. And | made a decision — Connetics
would work towards the goal not of being statistically safe, but of being actually safe.

We realised that one of the biggest safety risks in our company was the gap between
what management and directors imagine is happening, and what is actually
happening. We decided we have to be open and honest.

And if that made the LTI rate unpalatable, so be it.

Our industry and many others have led themselves to believe that not having LTls
indicates that we are safe. Of course we want everyone to stay safe and free from harm.
But our focus has to be on the way we handle the high risk aspects of the business.

But how was actually safe to be achieved? When | talked to staff they mentioned two
things discouraging them from engaging with health and safety:

Management didn't listen to feedback
Fear of retribution for doing the wrong thing.

In response, Connetics set up a 13-person, cross-company Safety Leadership Group
— separate from the more formal Health and Safety Committee — to delve into the
difference between what should happen and what actually happened with

health and safety.

We declared a total amnesty on what was discussed in the Safety Leadership Group

— there could be no retribution for field staff if they told us: ‘'We know we should do that,
but no one ever does. We had to deal with the reality and be open as to how we fixed it'
The group reports back to the Connetics board every three months.

Another initiative will involve two health and safety consultants being embedded into the
workforce to watch and to ask questions about how work is actually done at Connetics.

Looking beyond safety metrics isn't the soft option.

In the scheme of things, it is easy to put in place rules and procedures. But changing
leadership styles and getting worker participation is very hard. The trap we don’t want
to fall into is saying: ‘'We have good programmes in place so we must be

a safe company’ We have to do more.
Connetics is a Christchurch-based electrical distribution networks company. ‘
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Workstream activity

— Influence

GoAL: Influence other leaders, and extend
our reach through collaboration

Highlights

Worked with key partners to extend our reach, including the 10D, WorkSafe,

ACC and MBIE, the Society of Local Government Managers, State Services
Commission, and a broad range of other industry groups

Supported the establishment of an agricultural industry safety leaders group,
and supported the work of safety leadership groups in forestry, retail, food

and grocery and electricity

Ensured the voice of committed safety leaders is heard by government and
policy-makers, particularly during the implementation of the Health and

Safety at Work Act

Spoke at more than 20 industry events about the role of leaders in health

and safety.

Influencing and supporting
industries

The Forum supported Steven Carden
(Landcorp) and other Forum members
in agriculture to create an agricultural
safety leaders group. Forum members
Graham Darlow (Fletcher Construction)
and Raveen Jaduram (Watercare Services)
contributed to the development of this
group, as did Helen Kelly (former CTU
president).

We also partnered with the Forest
Industry Safety Council (FISC) on an
event for forestry leaders, where Robert
Jones (Fulton Hogan) shared learnings
on managing critical risks.

The Forum supported safety leadership
events for the food and grocery sector
organised by Mike O'Brien (CHEP) and
Gerry Lynch (Mars), and a health and
safety workshop run by the Electricity
Networks Association.

The Forum supported Simpson
Grierson in delivering a multi-city
local government roadshow for
local authorities on the new Health
and Safety at Work Act.

Collaboration with Institute

of Directors

The huge cross-over in membership
between the Forum and the IOD - and
the shared legal duties of our members
- has led the Forum to develop a close
working relationship with the IOD. This
includes sponsoring a health and safety
session at I0OD's April conference, where
Dr Kirstin Ferguson spoke about safety
governance. A guide based on Kirstin's
work is available on the Forum's website.

Ongoing dialogue with
government

The Forum provides a mechanism for
conversations between government
and business leaders committed to
health and safety. We meet regularly
with the Minister for Workplace
Relations and Safety, the WorkSafe CEO
Gordon MacDonald and the WorkSafe
board, which includes two current or
former Forum members — Chris Ellis and
Jan White. We meet regularly with MBIE,
WorkSafe and ACC officials, and have
collaborated with these agencies on
several initiatives.

21



MONITOR WHAT MATTERS

— What helps me

Grady Cameron, CEO Delta

Every week my executive team has a stand-up safety meeting in what we call the
Operations Room. The walls are covered with whiteboards, which in turn are full of
graphs, notes, spreadsheets and lists. For 15-30 minutes the team examine safety
indicators pinned on the walls - visible, physical evidence of what'’s being measured
and reported around health and safety by staff, management and contractors within
the organisation. Then we use that data to make decisions.

The meeting is part of the Delta operating model. We identify key areas we need to be
measuring and monitoring, and put that into tangible form - bits of paper stuck to
the wall. On the health and safety side we go through the data weekly - safety alerts,
for example, KPIs or near misses — and we identify key areas of risk or trends going

in the wrong direction. Then we try to understand what'’s going on and make an
intervention.

Similar models are replicated in operating areas around the organisation, with
employees in the field often having a health and safety board where they are
monitoring and measuring their own performance. Then the data is cascaded
up to the Operations Room when priority attention is required.

Delta’s approach to health and safety began to change in 2013. We focused our harm
prevention programme on significant non-injury incidents which had a high potential
to cause serious harm. We identified five critical risks — contact with live electricity, falls
from height, crush from above, heavy machinery, and working in confined spaces -
and formally adopted risk management thinking and tools, based on process safety.

At the same time Delta increased its investment in safety leadership skills, including
training 50 staff in incident cause analysis method (ICAM) investigations to help the
company work out what is going on with near miss and other incidents, and how to
fix the root cause of problems before they occur.

We want management to be visibly leading safety conversations, to be prepared to
listen, to be more accountable, and to take action when issues are raised.

It hasn't been easy. The introduction of new measuring and monitoring systems,
and training staff has taken at least two years to become ingrained. And we're
constantly refining and reviewing what information we need, to ensure we're
getting the right signals.

We are always checking to ensure we get the right information, and we get it early
enough. We also want to be sure red flag issues show up clearly and are acted on.

Delta is a South Island-based electricity and infrastructure services

provider that employs 620 staff. (
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Workstream activity
— Connecting leaders

GoAL: Connect CEOs so they can spark off each other

Highlights

Two Summits focusing on helping leaders to build workplaces cultures that

value safety

Two mock courts, run with Deloitte, focusing on leadership of safety in the

supply chain

Seminar on workplace health by UK expert Lawrence Waterman

Workshop with WorkSafe to help practitioners support their CEOs and boards
in adapting to the new regulatory environment

Presentation on catastrophic risk with major hazard experts, IChemE

Seminar with Environmental Resources Management on using the Health

and Safety at Work Act as a springboard for improvements.

Building safety culture -

CEO Summits

Our May and October CEO Summits
focused on building workplace cultures
that value and support health and
safety. A total 240 leaders both events,
and heard entertaining but challenging
presentations from our guest speakers,
corporate anthropologist Michael
Henderson and psychologist Dr Tim
Marsh. At the May event, BP NZ CEO
Matt Elliot also talked about how
engaging with the workforce improved
his monitoring of health and safety.
See resources from these Summits

on our website.

Regional Forums

Members have taken the initiative to
develop regional CEO safety forums in
Christchurch, Invercargill and Nelson.
Forum members are also very active in
the Taranaki safety leaders group, which
pre-dates the Forum.

Partnering with ACC on
occupational health

In October 2015 the Forum and ACC
ran a seminar for about 80 practitioners
on how they can better support their
CEOs to lead on occupational health.
Our presenter was UK consultant
Lawrence Waterman, well known

for leading health and safety during
building of the 2012 London Olympic
complex — the first built without a
fatality.

Managing catastrophic risk

In July about 25 executives attended a
presentation on managing catastrophic
risk by Australia-based IChemE Safety
Centre director Trish Kerin, a major
hazard expert. The interactive event was
targeted at CEOs from traditional major
hazard industries like oil and gas, and
those in non-traditional major hazard
industries, like heavy manufacturing,
food processing and transport.
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MONITOR WHAT MATTERS

— Making it easier

NZ Transport Agency’s Zero Harm app

Encouraging and facilitating health and safety reporting is difficult if you are

a 50-employee company in one location. Imagine the complexity if your ‘site’ is
11,000 kilometres of road, and you have 1400 employees and an extensive network
of contractors. That was the problem facing the NZ Transport Agency (NZTA) when
it introduced its Zero Harm strategy in July 2014.

One part of the NZTA initiative involved focussing on incidents or near misses,
in order to identify problem areas, and prioritise resources to fix issues. But to do
that, the organisation needed consistent and accurate data. And it didn't have that.

People often didn’t know what system to use to report incidents or near misses,

and there was no consistency; there were a variety of different systems and metrics
throughout the organisation and the supply chain. Also, reporting was primarily
paper-based, so forms often got lost or forgotten, and delays from when something
occurred to when it was reported meant critical details were often missed. Because of
these barriers, it was challenging for NZTA to understand the full scope of what was
happening on its sites. Also, it couldn’t provide timely remedial action to keep people
safe when incidents or near misses occurred.

The solution for NZTA was its Zero Harm mobile H&S application. The cloud-based
app allows real-time reporting of incidents, near misses, suggestions or good practice
— from any employee or contractor. It also allows NZTA to monitor H&S metrics

and performance.

The metrics show performance against lead and lag indicators, allowing the company
to develop task-specific programmes that encourage proactive behaviours — a first for
New Zealand.

The app - developed in consultation with other roading safety groups — was launched
in January 2015. But it wasn't long before other industries approached NZTA asking if
they could use the reporting tool too. In August 2015, NZTA launched SafetyApp
(www.safetyapp.co.nz).

It uses the existing back-end infrastructure with a reworked front end platform
so businesses can customise it with their company logo and colour scheme.
Now any business can use the app free of charge to measure and improve their
safety performance.

NZ companies in a variety of industries — forestry, local government, food and
beverage, haulage and oil — are now using it.

.
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Workstream activity
— Building our organisation

coAL: Build a movement of visible, active
safety leaders

Highlights
Our membership grew 22% to 278 members by 31 August 2016
Much of this growth has come from members recommending us to their peers

Most members are actively involved, participating in at least one of our courses,
events or initiatives

As well as getting involved in the Forum, many members are leading or are
actively engaged in safety initiatives in their own industries.

Workstream activity
— Holding ourselves to account

GoAL: Hold ourselves to account for the promises
we've made

Highlights
Published our fourth annual benchmarking report, covering 4 years to Dec 2015:
78 members took part in benchmarking

Overall, employee TRIFR rose 15% in 2015, but was still 32% below where it
was 4 years ago

22 participants had an employee TRIFR of less than 1in 2015

Read the report on the Forum's website.
Worked with Deloitte to publish New Zealand’s first national survey of
CEO Safety Leadership:

Survey results showed business leaders are strongly committed to health
and safety but there are gaps between this commitment and the reality of
day-to-day practices

Board engagement with health and safety is high but few boards focus on
engaging workers, despite knowing this is important to improve health and
safety performance

There is confidence that health and safety risks are well managed but a third
of respondents say that the risks in their business aren't well described

About 190 leaders attended three events to discuss the survey results

Read the full survey here: www.deloitte.com/nz/healthandsafety
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Business Leaders’ Health & Safety Forum: Annual Report October 2016

Statement of
Financial Performance

BUSINESS LEADERS' HEALTH & SAFETY FORUM INCORPORATED
FORTHE YEAR ENDED 30 JUNE 2016

2016 2015

Total Revenue 1,170,451

1,021,402
Total Expenses 1,094,706 985,949
Surplus/(Deficit) for the Year 75,745 35,452

Audited accounts for the 30 June 2016 year (including the audit opinion) are distributed
before the AGM and are available to members by emailing info@zeroharm.org.nz

Membership growth

The Forum had 261 members at the end of the Financial Year to 30 June 2016.
By 30 September 2016 this had risen to 281 members.
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For more information about the Forum
or to talk about joining contact:

Email: info@zeroharm.org.nz
Phone: +64 4 499 1897
Or find out more at: www.zeroharm.org.nz

(‘ Business Leaders’
J Health & Safety Forum

ZERO HARM WORKPLACES




