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Capacity and connections
to bounce forward

“The thing I love about the Business Leaders’ Health and
Safety Forum is that of course it forces you to think deeply
about health and safety excellence in your organisation,
but after attending an event or reading one of their
articles, you actually end up as a better leader in every
aspect of the role of a Chief Executive.”

Steve Carden, CEO, Pamu
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Who we are

The Forum is a group of CEOs, directors and
country heads who are committed to becoming
better leaders of health and safety in our
organisations and industries.

What we want for
New Zealand

Safe, healthy and productive workplaces.

Why we're here

To engage, educate and elevate New Zealand
CEOs so they have the skills and confidence to
lead healthy and safe organisations.

V\/hat we'll do

Build CEO competence

Help CEOs influence and enable the
workforce and supply chain

Connect CEOs to take more effective action

Help CEOs work with others to build
the movement

Assess progress to deliver on our promises.

“It’s an incredible opportunity to connect across

New Zealand with a common language and common
vision about how do we help create New Zealand as a
safe and productive country.”

Peter Reidy, CEO, Fletcher Construction
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10 YEARS ON -2010TO 2020

Business Leaders’

Health and Safety Forum
celebrates its 10-year
anniversary

“It's been a fantastic experience, it’s helped me a lot in
terms of developing my leadership style, and I've really
enjoyed constructive challenge, often quite a bit, from
my peers in the Forum. What a fantastic experience
and I'm really looking forward to the next 10 years.”

Sheridan Broadbent, Independent Director
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HARM AND INJURY PERFORMANCE

75

15.35

149.59

FORUM MEMBERS PARTICIPATED IN

THE 2019 BENCHMARKING REPORT
compared with 77in 2018

TOTAL RECORDABLE INJURY

FREQUENCY RATE (TRIFR)
increased by 66.23% from 2018

NEAR-MISS FREQUENCY RATES
increased by 68.26% from 2018

MEMBER SUPPORT AND SATISFACTION

4

83

121

30%

FORUM EVENTS

(virtually and in person) this year with more than
770 attendees — compared with 49 Forum events
last year with 925 attendees

MEMBERS INVOLVED
in monthly or six-weekly virtual CEO Connection
calls from March to September

CEOs AND GENERAL MANAGERS

attended our Executive Leadership programmes,
including in-house programmes in New Zealand
and Australia

GROWTH IN LINKEDIN FOLLOWERS

MORE THAN 38,000 UNIQUE PAGE VIEWS
on our website, with people spending an average of just over
two minutes on the site
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Inflection point? Maybe.
Learning opportunity? Definitely!

The Forum turned 10 this year. In any normal
year, a health and safety organisation for and by
CEOs reaching that milestone would be the
hero focus! But 2020 hasn’t been a normal year.

Will the global pandemic be an inflection point leading to fundamental change?
Possibly. Whilst significant, has the disruption from Covid-19 been too limited to
effect transformational shifts? Maybe.

What feels less ambiguous is that we've been tested, and we have all learned some
important things about our own leadership, about the capacity and capability of our
people when pressured and about where the choke points and fragility sit in our
businesses, supply chains and national systems.

The opportunity we've had thrust upon us is as potentially rewarding as it is challenging
— to be deliberate and committed to finding those lessons individually and collectively,
and to implement them in a way that works for your organisation and people.

Care and protection is a good strategy

Our national strategy is that a strong and robust health response is inextricably linked to a
better and more resilient economy — the care and protection of people is acknowledged
as a legitimate part of a resilience strategy. For members this is a compelling and profound
affirmation of the development and leadership in which you've invested in over recent years.

Whatever the specific economic trajectory over the next few years, the mental
wellbeing of all New Zealanders will be tested and challenged and require protection
and support. The breadth of work demands, legal and strategic expectations and

the risk of harm to people at work will only grow.

This means that the importance of capable, supported and committed CEOs has
never been greater. The Forum is a community of leaders that was established by
that commitment and is focused on providing that support and capability.

Forum members connecting to share and learn together

We have remained anchored to that purpose for the past six months, and adapted
our approach to the new operating environment. As a result hundreds of CEO
connections have been have made via short, sharp Zoom exchanges amongst peers,
and via more facilitated discussions with fellow members and experts in their fields.

These opportunities to connect, share and learn have supplemented the many other
sector-specific groups our members are part of. But our CEO-centric focus and
deliberate diversity of sector and organisational perspectives have proved valuable
and have been welcomed. They have also ensured we have been directly plugged in
to the specific and changing issues on your plate.

As a result, we have managed to curate a range of peer-to-peer and expert-led
sessions for members, focusing on key challenges ranging from mental wellbeing in
a crisis to flexible work arrangements, adaptive leadership in uncertainty, working
with boards, and cannabis impairment in light of the 2020 referendum.

18
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Mental health - the ‘hidden pandemic’

Through the CEO webinar series, Leading Wellbeing Through Crisis with Dr Hillary
Bennett from Leading Safety, we learned that 50 years of research into natural
catastrophes have taught us that mental health is the 'hidden pandemic’following
a disaster. Whilst leaders and business cannot “make that all better”, we know
leadership and action are needed to ensure work helps rather than harms
people’'s mental wellbeing.

Mental distress is not only a type of harm in itself, it can be an amplifier both of
other risks (such as commercial judgement, interpersonal as well as health and
safety) and of control effectiveness.

Optimising for resilience

Through two expert-led webinar series with Dr Philip Voss from Leading Safety and
Dr Todd Conklin, we explored how and why dynamically uncertain environments
demand very different leadership skills and approaches. Philip got us to understand
the value and importance of CEOs accessing a diversity of perspectives, and that
enlightened trial and error and 'zig-zagging'is a smart strategy, not indecision.

Todd reminded us that Covid-19 has simply underscored the reality that our ability

to predict has always been patchy, and a better strategy for CEOs is to focus on
understanding and ensuring that we have the capacity to respond, flex, learn and
adapt. He challenged and encouraged us to stay attuned to what this current context
of global health and economic crises is teaching us — especially the importance of
relationships and connection across our organisations and people, and the reality
that adaptability and resilience sit at every level of our businesses.

Whether we're responding to a health pandemic or ensuring safe and healthy work,
the presence of capacity is a more fruitful focus than outcome measures alone.

Looking to the next 10 years

Having had a successful first 10 years since inception, the Forum's Steering Group
is now looking to build a vision and a plan to guide our next 10 years. Supporting
and enabling CEOs to play their unique and influential parts in a safer and healthier
New Zealand remains at the centre of who we are and what we do. We also
recognise, however, that there are some system realities that make it more
challenging than it needs to be to do the right things and do them properly.
Consequently, our new strategy will also include a deliberate focus on the critical
system issues that are hindering good health and safety leadership.

We want to finish by acknowledging the increased economic pressures experienced
by many of our members. We are delighted with your continued support and
patronage. By way of acknowledgement of the economic challenges, we were
pleased to be able to reduce membership subscriptions by 15% at the end of 2019,
as well as offer a 20% Covid-19 discount for this membership year.

Thank you for your support
of the Forum, your fellow
CEQ peers, and your
leadership for a safer,
healthier New Zealand.

George Adams Francois Barton
Forum Chair Forum Executive Director
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What we have done

Build CEO competence

Highlights

Health and safety leadership and lessons during Covid-19

Adaptive leadership during a crisis

Preparing for the 2020 cannabis referendum

Health and safety leadership in
a Covid-19 environment

As the emerging crisis with the Covid-19
pandemic became clear from early
March 2020, the Forum worked quickly
to establish straight-forward and
frequent communications with
members. We facilitated small groups
of CEOs to meet virtually and discuss
their challenges and opportunities in
the current context. From these, we
pulled together a resource designed
to support leaders in uncertain and
extraordinary times. Health and safety
leadership in a Covid-19 environment
was written from ideas, experiences
and questions from Forum CEOs who
continued to operate through the
Alert Level 4 lockdown. It positioned
the work as finding not just a’new
normal; but a‘better normal’

“We're already seeing future
opportunities for a‘better normal,
such as less travel and better use
of technology for communication
and meetings”

Forum CEO, April 2020

20

Lessons from our leaders
We ran a three-part short video series in
May 2020 asking our leaders to answer
some questions about their leadership
learnings during Covid-19:
If you could have written a letter to
yourself a year ago with what you
know now, what would you have
told yourself as a CEO and leader?
What's the one thing you've learnt
through leading through crisis, that
you want to hold on to?
What's the leadership work for you
as a CEO in creating a better normal,
not just a new normal?

We had an overwhelmingly positive
response to these videos, with the
first video trending under #leadership
on Linkedin.

Adaptive leadership

discussion series

In lieu of a regional round of CEO events
planned for May 2020, the Forum
adapted its programme and organised
an eight-part virtual series with Dr Philip
Voss on Adaptive Leadership — Leading
through Covid-19. Around 40 CEOs took
part in these hour-long sessions, which
built on Ron Heifetz's Practice of Adaptive
Leadership and gave members a chance
to discuss the adaptations they were
seeing in their organisations. A member
advisory was developed from this series.
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Southland and Otago members join Dr Philip Voss for a virtual session on adaptive leadership.

Preparing for the 2020
cannabis referendum

With a referendum on the legalisation
of cannabis due in October 2020,

the Forum pulled together a series

of resources to support members

to manage the risks of impairment.
While the Forum had no formal position
on the referendum question itself,

it encouraged all businesses to use

the cannabis debate as an opportunity
to reflect, refine and refocus their
current approaches to managing
impairment risks at work — from
cannabis, as well as other drugs and
fatigue. Our resources included:

Focusing on what matters: Managing
cannabis impairment risks at work —
a reflective guide for members,
published in June 2020

A two-part webinar series with

the Canadian Centre on Substance
Use and Addiction (CCSA) on
Lessons from Canada, which
legalised recreational cannabis

in 2018. 140 people joined in live,
and more watched the videos
following both events

Two podcasts, one with the CCSA
and another with the Institute

for Work and Health in Toronto,
on emerging research into

how cannabis use at work has
changed since legalisation in
Canada. More than 150 people
have downloaded these podcasts
on Spotify and iTunes.

New foundation course

added to the Executive
Leadership suite of
programmes

The Forum launched a new foundation
course in November 2019 for CEOs
who want to ensure they have a sound
foundation on which to build their
health and safety leadership. Obligation
creates opportunity is a one-day course
focusing on the CEOs'key obligations
under the Health and Safety at Work
Act 2015 (HSWA), while exploring how
CEOs can leverage these obligations

to create opportunities for better health
and safety and improved business
performance overall. In the past year
we've run two of these courses, with

14 CEOs attending.

(" Business Leaders'
J Health & Safety Forum

Focusing on what matters
Managing cannabis
impairment risks at work

Developedin preparaion of
the 2020 cannabis eferendum

June2020

The Forum's reflective guide for members to
support them with the upcoming cannabis
referendum.
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What we have done

Help CEOs influence and enable
the workforce and supply chain

Highlights

Celebrating ten years of the Forum

New Plymouth District Council paving the way in supply chain leadership

Continuing our focus on mental health and wellbeing

10 years of the Business Leaders'’
Health and Safety Forum

In July the Forum marked its 10th
anniversary. In that time it has grown
from just under 100 CEO members to
365, with a focus on making workplaces
safer by growing world-class CEO safety
leadership in New Zealand, and by
leveraging the combined skills, influence
and resources of members. A number of
members helped to mark the anniversary
by sharing their thoughts on what being
part of the Forum meant to them —in a
short video on our website and LinkedIn
and YouTube channels.

“..what it's become ... is a business
excellence forum in my view,
where CEs bring together their
best ideas around culture and
continuous improvement and
how you create a better, fairer
and more equitable and more
successful workplace..”

Nicole Rosie, CEO, Waka Kotahi -
NZ Transport Agency

David Langford from New Plymouth District Council
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New Plymouth District Council
paves the way in supply chain
leadership

Supply chain leadership is an area
many organisations find challenging,
so we were thrilled to give members
the opportunity to hear about the
New Plymouth District Council's success
story in this area at our October 2019
Summits in both Auckland and
Christchurch.

The Council had been relying on the
Lowest Price Conforming model when
tendering for work, but it had a vision
of becoming a supply chain leader,
where its role was to coach, mentor,
lead and inspire its contractors. In early
2019 the Council implemented a new
approach when tendering for its

annual maintenance contract. It used

a weighted-attribute system to focus on
investment in the workforce, health and
safety, hours worked, and moving the
contract from three years to ten years

- resulting in some great outcomes.
Written and video case studies were
also produced for Forum members.

“We're trying to develop a culture
where our staff are not just good
at planning and execution but
prepared to challenge the status
quo, be a bit curious, push the
boundaries and do some
innovative stuff’

Craig Stevenson, CEO,
New Plymouth District Council
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Supply chain leadership in practice — New Plymouth District Council

Supply chain leadership

during Covid-19

During the early weeks of the Covid-19
lockdown, the Forum gathered tactical
advice from members to share with
others on operating during a crisis.

Part of this information was focused

on tactics that were useful in their
relationships with clients and their
supply chains — including communication
about working at various alert levels,
sharing pandemic plans and procedures,
and where possible committing to some
minimum hours of work.

Continuing our focus on
mental health and wellbeing
With the emerging crisis of Covid-19
and the impacts on mental health and
wellbeing, the Forum ran four sessions
in May and June 2020 for members to
explore the CEO's role in leading mental
health and wellbeing. Led by Dr Hillary
Bennett, around 30 CEOs took part in
small-group discussions via Zoom to
understand their work in this area and
share what others were doing to protect
the wellbeing of their workers during
Covid-19. Hillary also ran another,
tailored session for General Managers.

The Forum produced its first podcast in
late 2019 to highlight the personal and
work-related mental health journey of
Steering Group member Martin Byrne,
the former CEO of Port Nelson. Martin
spoke openly about his own mental
health challenges and the work he
had led at the Port to change the
conversation around mental health
and wellbeing. To date the podcast
has had more than 100 downloads

on Spotify and iTunes.

Sharing our leaders’ successes
Following our new series Spotlight on
our Leaders, started in 2019, a short
case study was produced with Forum
Steering Group member James Fletcher,
the former CEO of Treescape, in January
2020. James was a finalist in the Leader
of the Year category at the 2015 and
2019 New Zealand Workplace Health
and Safety Awards, and provided some
advice on how to get an organisation'’s
culture humming and find new
solutions to persistent problems.
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What we have done

Connect CEOs to take
more effective action

Highlights

Connecting members like never before

‘Bouncing forward'virtually with Todd Conklin

Adapting to a changing health and safety landscape

Connecting members

like never before

In the immediate aftermath of the Alert
Level 4 lockdown announcement in late
March 2020, members were seeking
support, ideas and opportunities for
operating in an unknown environment.
As a result, the Forum immediately set
up small discussion groups, via Zoom,
to help connect members. We ran these
'CEO Connection calls’across industries
and regions, and by early June 2020 we
had seven of these groups connecting
monthly, growing to 11 groups by the
end of August 2020 and involving more
than 80 members. Topics focused on
‘one word to describe Covid;, mental
health and wellbeing, the second wave,
and Boards and governance in a crisis.
These CEO connection calls will continue
throughout 2020 and beyond.
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‘Bouncing forward’ virtually
with Todd Conklin

The Forum was delighted to host virtual
sessions for members with Todd Conklin
in July 2020.Todd is an internationally
recognised organisational psychologist
and health and safety expert, and
focused on supporting leaders to
‘bounce forward'from Covid-19. In the
three Zoom sessions for CEOs, with
breakout rooms, Todd discussed how
businesses doing best during Covid-19
were the ones that had previously
invested in building capacity to enable
them to be adaptive and resilient. Todd
also hosted a webinar with close to

150 people — and the Forum reproduced
this into a short video as a resource for
Boards and leadership teams.

A'word cloud’to demonstrate members’
‘one word to describe Covid'during the
June 2020 CEO Connection calls.
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Todd Conklin delivering virtual sessions with members in July 2020, focusing on ‘bouncing forward'

Adapting to a changing health
and safety landscape

In February and early March 2020,

as part of our planned regional
engagement programme, the Forum
ran eight sessions for CEOs from
Auckland to Southland on ‘adapting
to a changing health and safety
landscape’ Facilitated by Dr Philip Voss,
these sessions looked at the changing
New Zealand environment around
health and safety in the past decade,
and challenged leaders to consider
how they were fundamentally
structuring and controlling their
organisations'work, and holding each
other to account. Each session was
kindly hosted by a Forum organisation
in the region — particular thanks go to
South Port, Otago Regional Council,
Foodstuffs South Island, Taylors
Contracting, Worley New Zealand

and Horizon Energy Group.

Continuing to support

H&S Managers and GMs

As part of the February regional
sessions for CEOs, we ran sessions
immediately following for GMs and
H&S Managers. More than 80 people
attended these events during
February and March.

As well as this, we ran two workshops for
GMs and H&S Managers in September
2020, looking at abetter normal’in a
post-Covid-19 environment, asking
those attending to consider what they
had learnt about their organisations’
capacity during Covid-19, and how they
had learnt it — in order to build not just a
‘new normal, but a’better normal’ This
event was moved online for Auckland
and run in person in Christchurch.

"Thanks for the workshop this
morning. These [sessions] help
me maintain my sanity and feel
part of the wider H&S community.”’
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What we have done

Help CEOs work with others
to build the movement

Highlights

Continuing to get in front of Ministers

Supporting innovation and capacity sharing

Strengthening relationships with Directors

“We've influenced major legislation and we've been able to drive change in our

respective businesses!’

James Fletcher, Director and Forum Steering Group member

Continuing to get in front

of Ministers

We continued to engage directly with
government, meeting the Minister of
Workplace Relations and Safety several
times during the year. We also engaged
with the Minister of Justice, Minister for
Building and Construction, and Minister
of Finance, and with the Minister for
Regional Economic Development and
for Infrastructure.

In September 2020 the Forum produced
a submission for the Productivity
Commission’s inquiry into frontier firms.
In it we detailed the wider business
factors that both supported and
constrained improved health and safety
and productivity, and identified four
levers to improve the environment in
which New Zealand businesses operate
that would contribute to lifting
productivity and health and safety
performance in New Zealand:

1. Systemic and more robust
deployment of the HSWA

2. Government as a better, more
connected client

3. Leveraging the Covid-19 stimulus
funding to achieve better productivity,
safety and environmental outcomes
on ‘shovel ready’ projects

4. Better integrating how we monitor
health, safety and productivity
performance beyond simple
outcome measures.
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Supporting innovation and
capacity sharing

In late 2019 the Forum was pleased to
support the development of a new group
of health and safety industry leaders in
establishing a Community of Safety
Innovation. After an initial workshop
with 20 health and safety managers and
relevant GMs in their fields, in November
2019, the Community was underway,
supporting those people to trial new
and innovative ideas for better work in
their organisations. With the support of
WorkSafe NZ, the New Zealand Institute
of Safety Management and industry
leaders the community has steadily grown
- with more than 75 practitioners now
having completed an initial innovation’
workshop and taken those practices
back to their respective businesses.

Francois Barton leading a webinar for the
Community of Safety Innovation with Queensland
Urban Utilities in September 2020.



The HIVE platform in action.

At the same time the Forum has been
working with Future Work Studio to trial
a new shared capacity platform. HIVE
connects people with opportunities
and initiatives within and across
organisations — enabling us all to tap

in to the talent across New Zealand.

In August 2020 we launched a trial
phase of HIVE with seven Forum
organisations and believe this could

be a fantastic tool to connect Forum
organisations in a way like never before.

Www.zeroharm,org,nz

Strengthening relationships
with Directors

Our relationships with stakeholders,
particularly the Institute of Directors
(loD), continues to strengthen. During
the Alert Level 4 lockdown in April,
and the uncertainty around starting
work again in Level 3, the Forum
worked quickly with loD to develop
Four key assurance principles for a
safe-start risk plan. These were quickly
distributed to members in both
organisations to support their plans
to restart work at varying alert levels.
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What we have done

Assess progress to deliver

ON our promises

Highlights

Benchmarking report — in its eighth year

Strong response to Deloitte survey on mental health

Strategic interviews with our CEOs

Benchmarking report —

in its eighth year

This year 75 Forum members were
involved in our annual benchmarking
project, down very slightly on the year
before. As in previous years the trend

is showing large increases in near-miss
reporting which showed a rate of 49.59,
up 68% on the year before.

The Total Recordable Injury Frequency
Rates (TRIFR) for employees was
recorded at 5.35 — up 66% percent

on the year prior.

This was the first year in which the
Forum used a new provider for its
benchmarking report, and we're looking
forward to more members coming on
board for the 2020 report.
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Strong response to Deloitte
survey on mental health

We were delighted to see a strong
response to our fourth annual Deloitte/
Forum survey on CEO health and safety
leadership — this year focusing on
mental health and wellness.

140 people responded, of whom 110
were CEOs or Managing Directors from
around New Zealand. Of those surveyed,
70% of CEOs and Managing Directors
said mental health and wellbeing are
always considered when setting
timeframes; however, only 45% of
health and safety or human resources
executives shared that view.

The biggest risk to work-life balance was
seen as long hours, but few limit work
hours or actively manage fatigue. Many
leaders are using strategies to support
people who are unwell, but fewer are
using strategies to prevent harm to
mental health and wellbeing, or to
promote mental health.
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Strategic interviews with

our CEOs

We have continued with our rolling
one-on-one interviews with CEO
members, started in 2019, to assess
the Forum’s impact and the health and
safety leadership mindsets of members.
Thank you to the 21 CEOs who have
taken part to date and supported the
Forum with new thinking, challenges
and ideas. We look forward to
continuing more of these interviews

Deloitte.

in the coming year.

Covering all the bases

How leaders are managing mental
health and wellbeing in the workplace
Health and Safety Leadership Survey

Novernber 2019

Key findings of the Deloitte/Forum report into
mental health and wellbeing in November 2019.
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Statement of
Financial Performance
for the year to 30 June 2020

Business Leaders’ Health & Safety Forum Incorporated
for the year ended 30 June 2020

2020 2019
Total Revenue $1,235,575 $1,489,888
Total Expenses $1,046,956 $1,235,771
Surplus for the Year $188,619 $254,117

Audited accounts for the 30 June 2020 year (including the audit opinion) are distributed
before the AGM and are available to members by emailing info@zeroharm.org.nz.

Membership

The Forum had 370 members at 30 September 2019; this decreased slightly to
365 members at 30 September 2020, which is a 1.35% decrease.
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Our people
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Forum Steering Group

Our Steering Group is made up of CEOs, Directors and leaders from major
organisations around New Zealand. We would like to take this opportunity to

thank them for their governance, support, and rich discussions at our quarterly

meetings throughout the past 12 months.

George Adams
Independent Director (Chair)

Sheridan Broadbent
Independent Director (Secretary)

Toby Beaglehole
CEO, Connexis (Treasurer)

Debi Boffa
MD, BP Oil New Zealand

Jono Brent
CEO, Connetics

Martin Byrne
Independent Director

Gillian Cagney
CEO, Worley New Zealand

Mike Costelloe
CEQ, Delta Utility Services

Albert de Geest
CEO, Liquigas
Shane Dufaur

GM, Ballance Agri-Nutrients

Marc England
CEQ, Genesis Energy

Fiona Ewing
National Safety Director, Forest Industry
Safety Council

James Fletcher
Independent Director, Treescape

Hugh Goddard
General Manager, Pipeline & Civil

Gavin lon
CEO, Waikato District Council

Mike O'Brien
Independent Director

Phil Parkes
CEO, WorkSafe NZ

Emma Powell
Business Customer Service Delivery, ACC

Andrew Priest
CEOQ, Ngai Tahu Farming

Gordon Shaw
Executive Director, VINZ

Jeremy Sole
CEO, The Electrical Training Company

Gretta Stephens
CEQ, New Zealand & Pacific Islands,
New Zealand Steel

Warwick Tauwhare-George

CEQ, Parininihi ki Waitotara

Carolyn Tremain
CEO, Ministry of Business, Innovation
and Employment

Francois Barton
Executive Director, Business Leaders’
Health and Safety Forum
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For more information about the Forum
or to talk about joining, contact:

Email: info@zeroharm.org.nz
Phone: +64 4 499 1897
Or find out more at: www.zeroharm.org.nz

(' Business Leaders’
J Health & Safety Forum
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